' Charging a Conscious Culture

- - -

oz -, : A ; g e g i Ik
e e i 4 Lk, SRMEERN L, I T

Rana DeBoer ® Chief Vision Officer ® Create Energy + VOLT Strategy

B

AR
3




Every Culture = Unique
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5 Employees

. collaboration
Leadership
- Trusted Advisors
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Culture is the way we
think, act, and interact.
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OUTER GAME Conscious
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INNER GAME Unconscious
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STAGE 2: Intentional Learning '
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STAGE 3 Consmous Culture
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Stages of Conscious Culture

Stage 3:
Stage 2: Conscious
Intentional, Culture
Culture Stage 1. Learning,
(.3|ar|ty Unoonseious Understanding / g s .
Alignment | {nintentional Intentional Review

Reinforcement

/ Adaptation
Don’t got it We got it
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