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Every Culture = Unique
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Employees

Leadership
Trusted Advisors
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Relationship with work has changed…
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Purpose Energy
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Focus+
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Real Solution
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Culture is the way we 

think, act, and interact.
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Conscious 

Unconscious

5%

95%

OUTER GAME

INNER GAME

How we are being

What we are doing
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Alignment
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STAGE 1: Unconscious, Unintentional

What?!
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Why?

STAGE 2: Intentional Learning
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STAGE 3: Conscious Culture

How?
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Where?!

STAGE 4: Intentional CIP
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Culture

Clarity

Alignment

Stage 1: 

Unconscious

Unintentional

Stage 2:

Intentional,

Learning,

Understanding

Stage 3: 

Conscious 

Culture

Stage 4: 

Intentional Review 

Reinforcement

Adaptation

Don’t got it We’re curious We got it We love it

Stages of Conscious Culture
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The Culture Blueprint


